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TOWN
COUNCIL

APPROVED
BUDGET
POLICY

STATEMENT
FY 24-25

Be presented to the Town Council and residents as early
as possible.

Be presented utilizing the safest method possible with
consideration of public health.

Ensure taxpayers have input in the budget process by
utilizing public hearings, the Town website, Iocal
newspaper notices, the “Citizens Guide to the Budget”

(town website), and during public input at Town Council
and/or the Board of Education meetings.

Maintain transparency through various forms of

distribution of the budget documents.

Reflect the Guidelines and goals presented here as well
as projected revenue, anticipated State of CT funding, and
current economic conditions.

Maintain of increase the current level of services.

Target remaining flat to the current budget for 2024/2025.



w Follpw the Town Council Budget

Pohcy Statement

No new positions or programs unless

$ quantitative data or Town Council Budget Poiicy

suppons

Justify current requests versus 5-

year historical averagesE

Follow Bargaining Agreements for

salary increases

Highlight innovative or extraordinary

accomplishments

Requested all departments come in

with a flat, zero increase budget

TOWN MANAGER
BUDGET
GUIDELINES TO
STAFF



TOWN MANAGER PROPOSED EXPENDITURES

(BY FUNCTION)
TOTAL PROPOSED: $152,056,275

5% INCREASE

$7,157,936
Town Operating
.27% increase

40,287,1

own DeT bt
.72 % increase

$6,595,934

Capital
.96% increase

$3,364,567

Board of Education
7.29% increase

$94,650,656
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PROPOSED EXPENDITURE CHANGES

Town Operations Debt Capital Education

equested Bu
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Total Town Manager cuts ($2,823,423) reduced total
udget increase from 6.95% down to 5
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TOTAL PROPOSED BUDGET

EXPENDITURES BY MAJOR CATEGORY
TOTAL PROPOSED: $152,056,275 T

ublic SafetP y
$11 ,140, 1 74 Public Works

$9,671 ,109

General Governmen
5,273,939

ultural & Leisure
3,711 ,6

ealth & Huma
Services
1 ,389, 1

nclassifieUd*
$ 59,1 01 ,11

ebt Service

$1 3,753,870

Board ofEducation \
‘

$94,650,656 \b
apital Improvements

3,364,5

inciudes: Pension, Payroll Taxes, insurance et* c.
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BUDGET ALLOCATION
(1o YEAR LOOKBACK)

FY 201 6 VS. FY 2025

201 5-2016 (Approved) 2024-2025 (Proposed)

Education Capital &

Education Debt

$2,201 ,923

Capital & Debt
Transfers $7,157,936

"r
$1,000,000

Transfers
$3,364,567

m. Town
$ \Operations

$30,945,022
...,..

.........

Town
\Operations

, $40,287,181
h

Town Debt
$3,606,643

Town Debt
$6,595,934

Education Education
$70,355,567 $94,650,656



HOW YOUR TAX DOLLAR IS SPENT

% Town Deb4 t

2% Capital

62% Education 27% Town Operations

% BOE De5 bt
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ALLOCATION OF TOTAL CHANGES
$7,244,397

ducatio

$46,429,31

Town Operations
’

$493,649

Debt m,

i $256,86

apitaCl W

1 $764,56
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FULL-TIME TOWN EMPLOYEE HISTORY
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10 year average change
is a 2.87% increase

TOWN OPERATIONS BUDGET
INCREASE
(EXCLUDES DEBT & TRANSFERS)
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TOWN OPERATIONS
PROPOSED BUDGET DRIVERS

otal Change $493,6

alaries/Benefi 749,12

aintenance Contrac

Operating Material g; $7o,3

Grants & Contributions $46,641

$(484,279)

Vehicle Supplies $(31 ,464)

epartment Equip & OthD er

Snow & ice Removal $(2o,852)

Uniforms & Clothing $(13,357) i
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TRENDS IN TOWN EXPENDITURES
(EXCLUDES DEBT & CAPITAL)

of Town Operations Expenditur% es
compared to Overall Town Budget Town Expenditures

$40,287,181

29.87% l
29.40%

C“¢’L/

28.48% $38,143,922 $39,793,533
$37,499,067

7.48 $37,143,593
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CAPITAL BUDGET HISTORY
GENERAL FUND CONTRIBUTION

$3,364,567
$3,300,000

$2,941 ,621

$2,103,438
$2,250,000
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$1 ,497, 1 54
$1 ,264,21 3
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i STATE BUDGET CAP

T General Statutues Section 4-66 established a municipa

expenditure cap at 2.5% or 6.27% (rate of inflation for FY

025 Budge

xcluded in this calculation: Debt Service, Costs for Speci

Education, Capital Expenditures and payments toward

nfunded pension liabilitie

The Town Manager Proposed Budget is below the rate

nflation and meets the State Budet Ca Reuirement
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MANAGER PROPOSED REVENUES
BY MAJOR FUNCTION

TOTAL PROPOSED $152 O56 275

Local Revenues iscellaneous
Transfers

$2,369,475 $2 500 000
$692,000

1.5% 1 6 /
.5%

al

$ 00
Intergovernment

1 3,790,0

roperty TaxeP s

$1 32,704,799
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ESTIMATED REVENUE
CHANGES

$7,244,397
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EDUCATION GRANT HISTORY
(EDUCATIoN COST SHARING)

overnor’s Estimates do not ta
nto consideration the paymen
made for tuition paid directly to
agnet Schoo

11,976,41$7
1 1 ,697.813
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GRAND LIST

- G %rand List increased by 66

- The 10/1/23 Grand List is currently valued at $3,786,037,929.
This is subject to change due to adjustments from the Board ofAssessment Appea/s and litigation.

- At the proposed 35.10 mili rate, grand list growth generates an
dditionai $874,721 in tax revenu

Assessed Value Actuai Net Growth in Grand List

-0.19% ’Grand List Year *Revaluation Year
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23,56%
10%

8%
RealEstate

n Motor Vehicle

IPersonal 2.21%

5.61%

3.07%

3.64% ,3"

Property
0.74% l 2.91%

0.66%,_

82% 20 4 2015 2016 2017* 2018 2019 2020 2021 2022* 2023
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MILL RATE HISTORY
(REAL ESTATE & PERSONAL PROPERTY)

38 3867.8 7.

3.134

2020 2021 2022 2023 2024 2025
roposePd
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MOTOR VEHICLE MILL RATE
(MVMR) CAP HISTORY

Approved Mm Rate I MVMR C

From 201 9-2022 all MV
were billed at the
approved Mill Rate

Proposed Revenue Budget
assumes $247k MVMR Cap
Reimbursement

-

I ap

201 8 201 92022 2023 2025
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MILL RATE DRIVERS
Proposed Mill Rate is 35.10 vs FY 2024 adopted at 33.14

This is a 1.96 mill increase

ecreases on mill rat

.3

Increases on miil rate
2.30
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MILL RATE HISTORY OVER 10 YEARS
(PERCENT CHANGES)

oticeable changes in revaluation yearN s

ercent is mill rate Change year over yeaP r

0-Year Average Change .031 %



$152,056,275

I

$31 ,488,690

Property Taxes Needed: $120,567,585

$3,434,894

Equals the Proposed RE/PP Mill Rate: 35.10

‘



P§OPOSED RE/PP TAX
CHANGE

FY 24 Adopted FY 25 Proposed

Mill Rate Mill Rate Change % Change

33.14 35.10 l.96 5.91%

Assessed FY 25 Proposed

Value FY 24 Taxes Taxes $ Change % Change

S 300,000 $ 9,942 $ 10,530 $ 588 5.91%



2024-2025
TOWN

MANAGER
BUDGET

- httgs://www.southwindsor—ct.gov/budgetdash



March 20, 2024 TC/BOE Joint Work Session, 7:00pm

Visit www.50uthwindsor-ct.gov for updates

April 1, 2024 TC Regular Meeting-Budget Discussion, 7:00pm

April 1, 2024 Public Hearing 8:00pm

April 9, 2024 Special Budget Work Session, 7:00pm

April 11, 2024 Special Budget Work Session, 7:00pm

April 15, 2024 TC Regular Meeting-Budget Discussion, 7:00pm

April 15, 2024 Public Hearing 8:00pm

May 6, 2024 Set BOE and General Govt. Budgets & Mill Rate, 7:00PM



PLEASE CONTACT
MICHAEL MANISCALCO l TOWN MANAGER l WITH ANY QUESTIONS.

860-644—2511 EXT. 2202
MICHAEL.MANISCALCO@SOUTHWINDSOR-CT.GOV


